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1.0 Introduction

1.1 Purpose of the Manual

This manual is intended to provide guidance for Alberta Ingenuity Industry Associates
and companies for administrative procedures and controls which have been developed to
reflect Ingenuity’s expectation and good governance.

The material in this manual is intended to promote compliance with Alberta Ingenuity
program policies and, where appropriate, standardization of certain practices and
procedures. The manual is also intended to provide information and direction on reporting
requirements during the tenure of the award.

Failure to comply with the policies and procedures outlined in this manual could result in the
termination of award funding by Alberta Ingenuity.

1.2 Program Mission

The Alberta Ingenuity Industry Associates Program addresses two important needs of
Alberta industry: 1) research personnel and 2) stronger business and management
expertise.

2.0 Term of Awards

The Industry Associates awards are for up to two years. Year Two funding is contingent upon
receipt of and approval by Alberta Ingenuity of the Progress Report and Continuing Award
Confirmation forms.

3.0 Location of Employment

Industry Associates must be employed full time (T4 — salaried), in Alberta, by the sponsoring
company.

4.0 Stipend and Research Allowance

4.1 Payment Amount

An Industry Associate Award consists of a $55,000 stipend per annum and a yearly
research/commercialization allowance of $7,000. The total award value over two years is
$124,000.

4.2 Payment Schedule
Stipend contributions will be paid to the sponsoring company on a monthly basis.

The research/commercialization allowance will be forwarded as a lump sum payment to
the sponsoring company at the beginning of each award year.

4.3 Payment for Time at Collaborating Organizations
Where the work plan includes periods of time spent by the Associate at a collaborating
organization, the sponsoring company is expected to continue to administer the award.

4.4 Appropriate Use of Award
The stipend amount may only be applied to the salary of the approved Industry
Associate. Payment of the award funds to other unapproved individuals is not permitted.
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The Research allowance may be used for the following:
e Relocation expenses
Scientific materials and supplies
Books, periodicals and journal subscriptions
Library, computer hardware and software, and minor equipment costs
Professional development and technical training

Travel expenses to scientific conferences, and for research collaborations and
business meetings

The Commercialization allowance may be used for the following:
e Relocation expenses
e Marketing intelligence costs: to access database and market reports (for
increasing sales/revenue, building a business case/plan or commercialization
plan/strategy)
e Professional development and membership fees

e Travel expenses to trade shows and conferences, and for business meetings
with clients and potential customers.

NOTE: Research / Commercialization allowances may NOT be used for hospitality and
entertaining expenses.

5.0 Salary Top-up Requirement

The Commercialization Associates component of the Industry Associates Program requires that
the sponsoring company top-up the salary of the Associate by a minimum amount of $15,000 per
annum to a maximum amount of $110,000 per annum.

6.0 Employment Status and Benefits

Alberta Ingenuity is not the employer of, and assumes no liability for, the Ingenuity Industry
Associate. The Ingenuity Industry Associate will be subject to the same terms and conditions of
employment as regular employees of the company who are engaged in similar work.

7.0 Property Ownership

7.1 Intellectual Property (IP)

Intellectual property developed during the Industry Associate’s tenure will fall under the
company’s IP policy. If the Industry Associate spends time at another organization, the
company must ensure that IP agreements are in place between the two parties.

7.2 Materials
Ownership of all materials purchased using the research/commercialization allowance
resides with the company.

8.0 Publication of Results

The publication of results of projects funded through the Industry Associates program is not
required by Alberta Ingenuity; however, the Ingenuity Industry Associate and sponsoring
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company are encouraged to structure the work plan in a way that permits the publication of non-
proprietary aspects of project findings in a timely manner.

9.0 Identity

The successful candidate will identify himself/herself as an Alberta Ingenuity Industry Associate,
which conveys a standard of excellence for the qualified candidate and the sponsoring Alberta
company.

10.0 Acknowledging Alberta Ingenuity

All publications, presentations and public messages arising from Ingenuity funding must
acknowledge the support of Alberta Ingenuity. Please contact Alberta Ingenuity for assistance.

11.0 Public Information

Alberta Ingenuity reserves the right to publish and/or disseminate information regarding its grants.
As a public body, Alberta Ingenuity is regulated by the Freedom of Information and Protection of
Privacy Act (FOIPP) of Alberta. As such, Alberta Ingenuity will not communicate personal data of
Ingenuity-supported Associates to anyone outside of Ingenuity.

12.0 Changes to Awards

The Ingenuity Industry Associate will be expected to conduct his/her work as outlined in the
application. Any substantial changes must be consistent with the overall intention of the
approved award. The Industry Associate must receive approval from Alberta Ingenuity prior to
any significant changes to the project plan as outlined in the approved application.

12.1 Company Acquisition Implications
In the event that a company being supported by the Ingenuity Industry Associate program
is acquired by another company, the associate may remain within this new company if:

. The new company meets the eligibility requirements of the program.

. The associate is continuing with the same project work that was previously
authorized by Ingenuity

. The new company information (supervisor, mentoring, company information

requirement of the application) is provided to Ingenuity

Until these conditions are met, and the Industry Associate program manager is satisfied,
no further payments will flow to the company.

If the new company fails to meet these conditions, the award will be cancelled. If the
conditions are met, the award will be treated like a continuation of the existing award and
the new company will pick up where the original award left off (i.e. if 3 months remain on
the original award, the new company gets that remaining time paid to them).

13.0 Leave of Absence

If the program is interrupted due to a Leave of Absence with the intention that it will be resumed,
the Industry Associate and company must seek and receive approval from Alberta Ingenuity prior
to the leave. An eligible Leave of Absence may be for up to a maximum of six months, during
which time funding will be suspended by Alberta Ingenuity.
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14.0 Maternity Leave

If the program is interrupted due to Maternity Leave with the intention that it will be resumed, the
Industry Associate and company must seek and receive approval from Alberta Ingenuity prior to
the leave. During Maternity Leave, funding will be suspended by Alberta Ingenuity.

15.0 Termination of Awards

15.1 Decline or Early Termination

Where the Candidate declines the offer of an Ingenuity award at the time of the award
offer, or where the Industry Associate terminates the award within the first six months of
the award term, the company can submit an application with another eligible and equally
qualified candidate for the balance of the project that was described in the original
application. The application will be fast tracked to the Ingenuity Review Committee for
assessment of the proposed new Candidate and his/her suitability to undertake the
project work.

15.2 Termination of Award (after 6 months)

Where the Industry Associate terminates his/her award after six months of the award
term, the company can submit an application in the next competition with another eligible
candidate for the same or continuing aspects of the project that the exiting Industry
Associate had initiated. The application will be reviewed in competition with other
applications submitted for that deadline and will be considered a new award rather than a
continuation of the original award. The implication of this action to the Associate is that
they are considered to have completed their award term and are no longer eligible to
apply for future IA Awards. In some rare cases, at the discretion of the Ingenuity Industry
Associate Program Manager, special permission may be given to the associate to allow
re-application in future competitions.

15.3 Notification of Termination of Award

Alberta Ingenuity must be naotified if the project is terminated by the Industry Associate or
the company. When the award ends or is terminated, Alberta Ingenuity will provide a
final report form for both the candidate and company to complete and return within three
weeks of termination.

16.0 Reporting Requirements

Alberta
reports:

Ingenuity requires that all companies participating in the program provide the following

16.1 Year One Progress Report

At the close of the first year of funding, submission of a year end report is required. The
report should outline the project performance and progress over the year and should be
completed in the format prescribed by Alberta Ingenuity. It is the responsibility of the
company to ensure the submission of this report by the deadline. Year Two funding is
contingent upon Year One performance as measured by achievement of goals,
objectives, and progress.

16.2 Final Report

At the close of the funding term, submission of a final report is required. This report
should outline the results, benefits and impact of the project and of the Alberta Ingenuity
funding. The submission of this report by the deadline is the responsibility of the
company, but is to be written with contributions from both the Associate and the
company. Only one report should be submitted.
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16.3 Post-Award Reporting Requirements

During the three years following completion of the award, Alberta Ingenuity will collect
information on impacts and outcomes resulting from the award funding. Such impacts
and outcomes may include, but are not limited to, new hires of R&D and
Commercialization staff, new or enhanced products and/or processes, intellectual
property generated, new customers, new or increased sales, market capture, and other
significant outcomes.

16.4 Pilot Program Monthly Feedback

For pilot programs, Alberta Ingenuity will request monthly feedback on the program
requirements and structure. This level of reporting is required in order to obtain sufficient
feedback to ensure program effectiveness and to make any necessary program changes.

17.0 Site Visits

An Alberta Ingenuity representative will visit the company and the Industry Associate at some
point(s) during the course of the award. During this visit, the company contact person and the
Associate will each be interviewed separately by the Ingenuity representative to discuss the
program, the project and the success and impact to date. The Ingenuity representative may at
this time also request a tour of the company facilities.

18.0 Access to Financial Records

Alberta Ingenuity and its auditors may from time to time upon reasonable notice to the the
sponsoring company, audit or examine the records and books of account maintained by the
company.

19.0 Failure to Comply

Failure by the company to comply with all of the above conditions will result in disciplinary action
and could lead to termination of the program funding by Alberta Ingenuity and by other funding
agencies with which Alberta Ingenuity has bilateral agreements or collaborations.
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AALBERTA
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INDUSTRY ASSOCIATES PROGRAM
R&D ASSOCIATES GUIDE

>>Introduction

Research and Development Associates (r&D Associates) is a program component of
the Ingenuity Industry Associates program that addresses the growing need for research
personnel in Alberta industry. Through r&D Associates, Alberta companies recruit recent
Master’s and PhD graduates to conduct research that benefits the organization.

>0bjectives

The primary objective of r&D Associates is to increase research expertise in Alberta-
based companies. At the same time, recent Master's and PhD graduates gain applied
experience and contribute to the research and related activities of the company.

This program is designed to achieve the following goals:

e Accelerate business ideas with research expertise.

e Enhance resource-based sectors or Alberta’s economy to sustain competitiveness
in global markets.

e Help transform Alberta industry through the practical application of research.

e Support the expansion of highly trained personnel in research and industry
settings.

e Foster the development of researchers with business interests or experience.

>Program Structure

R&D Associates consists of an annual stipend of $55,000 from Alberta Ingenuity Fund
for up to two years; and an annual research allowance of $7,000 to cover qualified costs.

Six competitions are held each year. The deadlines are February 1%, April 1%, June 1%,
August 1%, October 1%, and December 1. Results are announced six to eight weeks after
the application deadline.

Applications are submitted by the Alberta companies. Forms can be downloaded from
www.albertaingenuity.ca.

>Eligibility
Company
The company must meet each of the following criteria to be eligible:
a. Provincially or federally incorporated and operates in Alberta, or if not
incorporated, is wholly Alberta-owned.
b. Operates on a for-profit basis.
Possesses adequate and sound financial resources

C.
d. Engaged in research and development activities based, to a significant extent,
on technology derived from science and engineering disciplines
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e. Maintains appropriate in-house research facilities such as laboratories and
computing equipment within the company’s premises OR has access to
external research facilities as supported by contractual agreements.

f. Has an effective plan for applying the research results, and marketing or
exploiting products or processes in the best interests of the company and
Alberta economy

The Industry Associates program favours Alberta research-based ‘gazelle’
companies, those rapidly growing companies that are making a difference in Alberta.
Alberta Ingenuity defines a gazelle company as follows:

e A gazelle company is a fast growing technology company that has revenue
growth of 20% each year for five years from a base of $1,000,000 with a
minimum employment of 10 at the beginning of the period, or

e A company that posts an average employment growth of 20% per year for
three years and has a base of at least 10 employees.

While Alberta Ingenuity favours gazelles, these are not the only research
companies eligible for funding through the Industry Associates program. Start-ups,
small and medium-sized, and large companies are also eligible and are defined as
follows:

Start-Up Companies

General Guidelines for start-up company qualifications are as follows:
e A new company in product development mode;

Time in business does not exceed 4 years;

No public offering;

Annual sales do not exceed $1,000,000;

A minimum of one full-time employee and no more than 12.

Small and Medium-sized Companies
A company with:
e A minimum of one full-time employee and no more than 500 full-time
employees
¢ Annual sales not exceeding $50,000,000.

Large Companies
A company with:
e More than 500 full-time employees
e Annual sales exceeding $50,000,000.

The following chart provides a guide to the maximum number of Industry Associates
allowed to be held concurrently based on company type:

Small &
Start-up Medium Large
Limit on total Concurrent Industry Associates Award ) 3
Holders (inc. R&D & Commercialization Associates)
Limit on Commercialization Award Holders 1 2
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Research Projects
Research projects must meet at least one of the following criteria to be eligible:
e Pre-competitive research focusing on a targeted or applied research question
or problem leading to the Proof-of-Concept of an inventive idea
e Prototype development project leading to a demonstration product for
technology validation, market capture and new investment opportunities
e Demonstration and feasibility investigation of innovative technologies leading
to new or enhanced products and processes to meet market needs or
demands

The project must engage the candidate in research and development activities and
provide opportunities for growth.

Other project-related activities such as market research, intellectual property
management or business development may be assigned to the candidate; such
activities should not take more than 20 percent of the candidate’s time.

Candidates

Candidates must meet each of the following criteria to be eligible:

e Graduate of a Master’s or PhD program within five years of application date
OR graduate student expecting to complete Master's or PhD degree
requirements within three months of submitting an application.

e Not currently employed by the sponsoring Alberta-based company OR is
currently employed by the sponsoring company but for less than 12 months.

e Candidate may not have previously been funded through the Industry
Associates program.

Re-Applications

In the case of an unsuccessful application, a company may reapply with the
appropriate changes to the original application no more than once. A covering letter
addressing the changes that have been made to the original application must be
attached to the re-application, and the new information within the application must be
manually highlighted in the hard copy.

If a second application is still unsuccessful, Ingenuity will not accept further
submissions of the same proposal (i.e. same project, same person). If the company
wishes to apply in future competitions, they are required to submit a completely
different proposal with a new applicant and/or a new project.

> Award Details

Term of Award
The award is for up to two years.

Award Renewal

Year 2 funding is contingent on satisfactory performance during the first year and
upon proof of continued need for an r&D Associate, as outlined in the progress report
required at the end of the first year.
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Start Date

Successful candidates are expected to start within three months of an award offer, or
within five months of the application deadline.

Location
Successful candidates must be employed full time in Alberta by the sponsoring
company.

Stipend and Research Allowance
An r&D Associates award consists of a $55,000 stipend per annum and a yearly
research allowance of $7,000. The total award value over two years is $124,000.

The company may contribute additional funds to the stipend in order to recruit
competitively in the global market. The company is expected to pay for additional
project costs and any benefits normally provided to employees doing similar work.

The research allowance is a lump sum amount provided in the first month of each
year of the award to the Associate. These funds are intended to aid the Associate in
their research project by covering additional expenditures for the following purposes:

Relocation expenses

Scientific materials and supplies

Books, periodicals and journal subscriptions

Library, computer hardware and software, and minor equipment costs
Professional development and technical training

Travel expenses to scientific conferences, and for research collaborations and
business meetings

Any purchases outside of those listed above must be approved by Alberta Ingenuity
prior to the actual expenditure. Research Allowance funds that have not been spent at
the end of the Associate’s award must be returned to Alberta Ingenuity. Ownership of
all purchased materials resides with the company. Research allowance may not be
used for hospitality and entertaining purposes.

Review Procedure and Selection
The Ingenuity Industry Associates Review Committee reviews all applications using
an evaluation tool, ProGrid®.

Recommendations are based on the following criteria:

1. The research project’s potential to significantly advance knowledge and
innovation; and the project’s impact on the company’s ability to commercialize
new or enhanced products and processes.

2. The strength of the candidate’s academic record, research skills and
experience, and the suitability of their skills and knowledge for the proposed
project.

3. The potential of the research project to increase the company’s market
position, to develop the company’s capacity for future innovation, and to
enhance Alberta’s ability to attract and retain highly-qualified personnel
focused on innovation. See the Industry Associates program link on the
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Alberta Ingenuity web site for more detail on application guidelines and
evaluation criteria for r&D Associates.

Conditions of Receipt of Award

Payment of Awards

The company will be reimbursed for stipends on a monthly basis. The research
allowance will be forwarded as a lump sum payment to the company at the beginning
of each award year. Where the project work plan includes periods of time at a
collaborating organization, the company is expected to continue to administer the
award.

Employment Status and Benefits

Alberta Ingenuity is not the employer of, and assumes no liability for, the Ingenuity
r&D Associate. The r&D Associate will be subject to the same terms and conditions of
employment as regular employees of the company who are engaged in similar work.

Intellectual Property (IP)

Intellectual property developed during the r&D Associate’s tenure will fall under the
company’s IP policy. If the r&D Associate spends time at another organization, the
company must ensure that IP agreements are in place between the two parties.

Publication of Results

The results of research funded through r&D Associates should be available in the
public domain and/or commercialized in Alberta. The Ingenuity r&D Associate and
sponsoring company are encouraged to structure the research project in a way that
permits the publication of non-proprietary aspects of research findings in a timely
manner. When commercialization of research outcomes is planned, a delay of up to
one year in publication or public presentation will be allowed to support filing for IP
protection or commercialization.

Identity

The successful candidate will identify himself/herself as an Alberta Ingenuity r&D
Associate or Alberta Ingenuity Industry Associate, which conveys a standard of
excellence for the qualified candidate and the sponsoring Alberta company.

Acknowledging Alberta Ingenuity

All publications, presentations and public messages arising from Ingenuity funding
must acknowledge the support of Alberta Ingenuity. Please contact Alberta Ingenuity
for assistance.

Public Information

Alberta Ingenuity reserves the right to publish and/or disseminate information
regarding its grants. As a public body, Alberta Ingenuity is regulated by the Freedom
of Information and Protection of Privacy Act (FOIPP) of Alberta. As such, Alberta
Ingenuity will not communicate personal data of Ingenuity-supported researchers to
anyone outside of Ingenuity.

Changes and Termination
The Ingenuity r&D Associate will be expected to conduct his/her project as outlined in
the application. Any substantial changes must be consistent with the overall intention
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of the approved award. The r&D Associate must receive approval from Alberta
Ingenuity prior to any significant changes to the project as outlined in the approved
application. If the program is interrupted with the intention that it will be resumed, the
r&D Associate and company must seek and receive approval from Alberta Ingenuity
prior to the interruption. Alberta Ingenuity must also be notified if the project is
terminated by the r&D Associate or the company. When the award ends or is
terminated, Alberta Ingenuity will provide a final report form for the candidate and
company to complete and return.

Reporting

At the end of the first year, the r&D Associate and sponsoring company must submit a
progress report using a prescribed format. Within 60 days following completion of the
award, the r&D Associate and sponsoring company must submit a final report using a
prescribed format on the project’s achievements with respect to its objectives.

During the three years following completion of the award, Alberta Ingenuity will
collect information on impacts and outcomes resulting from the award funding, such
as new hires of R&D staff, new or enhanced products and processes, publication of
results, intellectual property generated, new customers, new or increased sales,
market capture, and other significant outcomes.

Site Visits/Program Audits

As part of an ongoing effort to improve and enhance the r&D Associates program
component, an Ingenuity industry representative will be in contact with the Associate
and a company representative to set up a meeting to follow-up and discuss how the
program is working for them.

>Useful resources

e Natural Sciences and Engineering Research Council Industrial Research
Fellowships program (www.nserc.gc.cal/indus_e.htm)

e National Research Council Industrial Research Assistance program
(wwwe.nrc.calirap).

e Canada Customs and Revenue Agency’s Scientific Research and Experimental
Development program (www.cra-arc.gc.ca/sred).
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AALBERTA
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INDUSTRY ASSOCIATES PROGRAM
R&D ASSOCIATES PROGRID® EVALUATION TOOL

>r&D Associates Evaluation Matrix™

Alberta Ingenuity uses an evaluation tool, ProGrid®, in the review of the Industry Associates applications.
ProGrid® is a evaluation-modeling methodology that helps the reviewers optimize the evaluation of
applications in a consistent manner and enables an appropriate discrimination between ‘outstanding’,
‘excellent’, ‘very good’ and ‘good’ applications.

The Industry Associates’ Values, Priorities and Expectations are assembled in a matrix of performance
criteria and, specifically, in a set of calibrated performance levels, called Language Ladders™,
established for each criterion. The ProGrid® Evaluation Matrix is shown below:

The Inl?\tiative The Calididate The Bce:nefits
1 The Project Letters of Reference | Company Growth
2 Project Plan Academic Record | Candidate Growth
3 r&D Facilities Career Track Record
4 Training Environment Candidate Suitability
5 | Commercialization Strategy

Reviewers are asked to select their ratings for each criterion based on the information provided on the
application. These ratings are selected through the identification of one of the four Language Ladder™
statement sets (A to D) that most accurately reflect specific information in the application.

The Reviewers’ assessments are input into the ProGrid® software for analysis. The software provides an
automatic output record, in both chart and text form, containing the following information:

The grid position of the application with respect to the Evaluation Matrix;

A profile of strengths and weaknesses;

Specific comments by the Reviewers regarding individual criterion or the application as a whole;

A comparison of the various ratings of each application with the average rating for each performance
criterion in the overall competition; and

e A customized evaluation report to provide feedback on the application.
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The Language Ladder™

The term “Language Ladder™” is a good visual representation of the metrics used to evaluate intangibles
in the ProGrid® Process. The ladder has four steps starting with A at the first rung and progressing
upward to D at the top. Short statements with key words are used to express the intent of each step in
this ladder - a generic set of statements that indicates the intent of each statement is shown beside the
ladder below. The words used to describe the rungs in the ladder should represent meaningful
separations between rungs on the ladder and be understandable by the evaluators. The statements are
constructed to fit the criteria at hand. It is frequently asked why the ladder starts at A and ends at D - the
reverse of the terminology used in academia for grading purposes. Starting a journey at A is a logical
starting point, and permits the journey to be extended beyond D. Extending the reach of the ladder
beyond D has been found to be a useful concept in some application, e.g. personnel evaluations involving
promotions.

N
% D - the expectations of the criterion are exceeded
=~» C - all of the expectations of the criterion are met

B - some of the expectations of the criterion are met
-¥ A - none of the expectations of the criterion are met

-
-

Strong applications typically meet Ingenuity’s excellence expectations as defined by the ‘C’ statements.
Outstanding applications will have exceeded the expectations as defined by the ‘D’ statements. Very
good to good applications either meets some or does not meet the expectations as defined by ‘B’ and ‘A’
statements. The following describes the statement sets.

A. The Initiative

Al The Project

A The project description is limited in its explanation and/or the project does not appear to be well
thought out.

B The project will likely add to the existing knowledge in this area of technology. There is evidence of a
good understanding of the technical concepts for the project.
The project has the potential to significantly advance knowledge and innovation of an existing

C technology or to develop a new technology. The proposal is well written and clearly explains the
technical concepts involved.

D The project will significantly advance knowledge & innovation and will lead to new or significantly
enhanced products and/or processes. The rationale for the project is logical and clearly presented.
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A2 Project Plan

The project plan is limited and does not appear to be well thought out. The plan includes vague

objectives and goals.

B The project plan includes goals, milestones, timelines and methodologies. The feasibility of completing
the project on schedule and on target is not demonstrated.

C The project plan is concise with appropriate objectives, goals, milestones and timelines. The plan
demonstrates the feasibility of completing the project on schedule and on target.
The project plan is clear and concise with well-defined, justifiable objectives as well as detailed

D realistic goals, milestones and timelines. The plan includes innovative methodologies and
demonstrates that the project will be completed on schedule and on target.

A3 R&D Facilities (lab equipment, computers, supplies, etc.)
The company still needs to acquire, or arrange for, the missing technical capabilities required to
successfully complete the project.

B The company has access to adequate r&D facilities for the project (in-house or external).

C The company has dedicated r&D facilities - either in-house or through contractual or collaborative
agreement with external facilities - for the project. Access for the candidate is being arranged.
The company has committed dedicated r&D facilities - either in-house or through contractual or

D  collaborative agreement with external facilities - for the project. Access to the resources for the
candidate has been arranged.

A4 Training Environment
Candidate will receive an adequate level of training. It is unclear what role the supervisor and/or
other personnel will have with the candidate and in the project.
Candidate is entering a good training environment. The supervisor and/or other technical
B personnel have capabilities in the project technology. The candidate will have a good opportunity
to interact with the supervisor and other technical personnel.
Candidate will be working in an excellent training environment. The supervisor and/or project team
C have either the necessary technical capabilities, or have collaborators with strong technical
capabilities for the project. The candidate will have mentoring and coaching interaction with the
supervisor, collaborators and other highly skilled personnel.
Candidate is entering a superior training environment. The supervisor and-project team have
exceptional technical capabilities for the project. The candidate will have outstanding mentoring
and coaching interactions with the supervisor and a network of other leading edge technology
practitioners.

A5 Commercialization Strategy

The commercialization strategy should contain a description of the scope and scale of market
and customer needs for the product, process or service being developed in the project. The
strategy identifies the commercialization risks, including the identification and assessment of
potential partners, customers and competitors.

A Only limited consideration has been given to a prospective commercialization strategy for the
products, processes or services.

B A preliminary commercialization plan for the product, process or service coming from the project
has been developed.

C A commercialization strategy is clearly defined and clearly describes how the product process or
service coming from the product will be commercialized with potential users identified.
The commercialization strategy for the product, process or service coming from the project is

D excellent and has been developed in collaboration with identified potential users of the product,
process or service.

>‘

D
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B. The Candidate
Bl Letters of Reference/Support

C

D

The referees must be independent and free from any relationship with the application
submitted

Letters provide brief/minimal information about the candidate's personal characteristics, academic
strengths, or research abilities.

Letters provide credible support about the candidate's research strengths/capabilities and personal
characteristics. However, the information provided tends to be general rather than specific.
Letters are predominantly positive and provide specific examples of the candidate’s potential
research strengths/capabilities and personal characteristics (motivation, intellectual capacity,
maturity, etc.).

Letters are unanimously glowing and highly supportive of the candidate, and provide detailed
assessments of the candidate's recognized or potential research strengths/capabilities and
personal characteristics (motivation, intellectual capacity, maturity, etc.).

B2 Academic Record

Only the graduate level academic record is considered, even though some universities also
include undergraduate grades in the transcripts
The Candidate’s academic record is:

A

B

C
D

... mostly average during the candidate’s graduate training period; and/or candidate has shown
steady improvement over the course of training.

... consistently above-average during the candidate’s graduate training period; and/or candidate
has demonstrated significant improvement over the course of training. Evidence of above average
performance may include a few prizes/awards.

... excellent during the candidate’s graduate training period. Evidence of excellence may include
the receipt of competitive prizes/awards.

... outstanding throughout candidate's graduate training period. Further evidence of exceptional
academic achievement may include highly competitive prizes/awards.

B3 Career Track Record

The evaluation is made within norms for the particular field and the stage and context of the
candidate’s career.
The candidate has:

B

C

D

... appropriate research skills and experience as highlighted by the candidate’s participation in
presentations, preparation of abstracts or a modest level of publication.

... a solid foundation of research skills as evidenced by some research and/or work experience or
the publication of full-length papers, abstracts and presentations, appropriate for his/her stage of
training.

... an excellent track record for his/her stage of training, and research and/or work experience. The
candidate has valuable applied r&D experience and/or has published in quality journals and/or has
presented the results to a variety of audiences.

.. an outstanding track record of publications for his/her stage of training, and research and/or work
experience. The candidate’s research aptitudes and experience are clearly demonstrated by
valuable applied r&D experience and in publications, conference presentations.

B4 Candidate Suitability

A

@]

The candidate has the necessary technical background for the proposed project.

The candidate has shown that s/he has the required technical skills and knowledge to have an
impact on the proposed project.

The candidate has demonstrated that s/he has the required technical and interpersonal skills and
knowledge to have a significant impact on the proposed project ...

... AND has shown that s/he has a track record of success in this line of investigation.
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C. The Benefits

Cl Company Growth
The project’s technology will add to the company’s market share and leadership

position in the industrial sector domestically or internationally.

Over the next two to five years, the project has the potential to:

A ... assist the company in fine-tuning or improving an existing product, process or service.

B ... contribute to the company significantly enhancing a product, process or service that will lead to
an increase in market potential and an increase in sales.

... develop a new and/or significantly enhance an existing product, process or service that will

C allow the company to establish a strong market presence, put them in a highly competitive position

and significantly increase sales.

... develop a new and/or significantly enhance an existing product, process or service line that will

allow the company to dominate in a competitive market with significant sales volumes.

D

C2 Candidate Growth
A  The candidate will have limited networking and collaboration opportunities.

The candidate will have the opportunity to gain experience from working on the applied research
B project. Some opportunities exist for networking and collaborations through technical and/or

business meetings.

The candidate will develop valuable experience in the company’s research environment. A high
C potential exists for the candidate to develop critical skills to interact effectively with applied r&D

and business personnel.

The candidate will gain the multidisciplinary experience required to assume a technical leadership

role in the company. By applying the expertise gained through the project, the candidate will have
D  the potential impact other companies and/or to sustain or expand the culture of innovation within

the company and the ability to transfer technical leadership to other Albertan companies, where

applicable.
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ALBERTA

INGENUITY Year One Progress Report Form
Sl (Industry r&D Associates)

Instructions:

Complete this report form and return to Alberta Ingenuity Fund at least 20 days before the end of the
first term. Responses should be as concise and as detailed as possible. Use only the space provided
(fields will expand.

Return this completed form (by mail or fax) to:

Alberta Ingenuity Fund Tel: 780.423.5735

Suite 2410, Manulife Place Fax: 780.420.0018

10180 — 101 Street

Edmonton, AB T5J 354 Web: www.albertaingenuity.ca

Recipient Name:

Recipient Signature: Date Signed:

Host Company:
Company Representative: Position:

Authorized Signature: Date Signed:

SECTION 1: Research Scope and Early Results

Please describe, in a non-confidential manner, the scope of the research project and any early results from the
project work.

SECTION 2: Collaborations

Please list and describe any new or continuing collaborations (if any) connected with this project.

SECTION 3: Significance and Impact

Describe any early indicators of potential significance, impact or use of this research.
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SECTION 4: Use of Research Allowance

PART A: Please provide a written summary of the Research Allowance expenditures. Please include a detailed
description indicating why the expenditures were made, what they are being used for and how they have
contributed to the research to date.

PART B: Provide a breakdown of the expenditures in the chart below.

Expense ltem Expense Amount

BB BB R R R P

SECTION 5: Financial Update

ESTIMATED COSTS TABLE

Year 1 Year 1
Cost Items Budgeted Actual
r&D Associate (designate) Costs
1. AlF’s Stipend Contribution $ $
2. Company'’s salary supplement $ $
3. Company'’s Fringe Benefits $ $
Total cost (sum 1, 2, 3 above) $ $
Other Project Costs Estimate
1. Capital costs associated with this r&D project $ $
2. Direct materials & supplies costs $ $
3. Operational costs $ $
4. Costs of manufacturing activities associated with this r&D project $ $
Research Allowance Expenditures
1. Travel Costs (workshops, conferences, etc.) $ $
2. Equipment Costs $ $
3. Other Qualified Research Allowance Costs $ $
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ESTIMATED SOURCE OF SUPPORT UPDATE TABLE

Year 1 Year 1

Cash Source Category Sources Budgeted Actual
Alberta Ingenuity Fund $ $
Provincial funding $ $
Federal Funding $ $
Private investment $ $
Total Cash Sources $ $

SECTION 6: Executive Summary of Year 2 Research Plan

Provide a written Executive Summary of the Research Project Plan for the coming year. Use only the space
provided (4000 characters).
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Industry Associates Program

R & D Associates Final Report
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R 2410 Manulife Place Phone 780.423.5735
FINAL REPORT IR N 101807 101 Street Fax 780.420.0018

e ENUITY  E dmonton, AB T5) 354 info@albertai it
Industry r&D ASSOCiateS monton, info@albertaingenuity.ca
Name:
Surname First Name Middle Initial(s)
Company Name: Primary Supervisor: Tenure of Award (Actual)
From To (mm/yy)
Research Topic
Indicate the title of your research project during the term of this award.
TO BE COMPLETED BY THE r&D ASSOCIATE - Future Plans
On a separate page, please respond to the following:
1. Provide a non-confidential summary of your research work to date.
2. Provide a list of publications and patents (in preparation/submitted/published/presented/issued) produced during

the tenure of this award.
What are your long-term career plans/goals?
How did this Ingenuity award contribute to your career plans/goals?
Will you be staying in your position at this company?
If you are leaving Alberta:
a) Please share with us your reason(s) for leaving Alberta.

b) Do you anticipate returning to Alberta? If yes, in what capacity? If not, please give reason(s).
¢) Do you have plans to continue your collaboration with Alberta? In what capacity?

S

During the three years following completion of the award, Alberta Ingenuity will collect information on impacts and
outcomes resulting from the award funding. Please provide us with your forwarding address in the space below.

Mailing Address: Contact Numbers:

Telephone: Fax:

Email address:

TO BE COMPLETED BY THE COMPANY REPRESENTATIVE — Impact/Contributions

On a separate page, please respond to the following:

1. Has the Industrial r&D Associate been hired as a permanent employee? If yes, in what position? If no, provide
reasons.

2. Did the company supplement the Industrial r&D Associateship? If yes, by what means:

] Financial [1 Equity How much?

3. Highlight the outcomes of the project work. Indicate types of outcomes such as new or improved
products/services, publications, intellectual property, new customers, new/increased sales, new revenues.

4, Describe how the Candidate’s tenure has contributed to innovation and R&D capacity within the Company, and
within Alberta’s economic sectors. For example, company’s market share and leadership position, highly trained
personnel.

5. Provide a financial accounting of how all Alberta Ingenuity funds were spent using the templates provided. Please
note the company will be invoiced for the unused portion of the research allowance.

Signatures
Signature of Printed Name Date
Awardee:

Supervisor/Company Contact:

Please return this signed form and report, via fax (780.420.0018) or email (info@albertaingenuity.ca).
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APPENDIX 1: Use of Research Allowance

PART A: Please provide a written summary of the Research Allowance expenditures. Please include a detailed description
indicating why the expenditures were made, what they are being used for and how they have contributed to the research to
date.

PART B: Provide a breakdown of the expenditures in the chart below.

Expense ltem Expense Amount

PR P R R|B| R B P

APPENDIX 2: Financial Update

ESTIMATED COSTS TABLE

Year 2 Year 2
Cost Items Budgeted Actual

r&D Associate (designate) Costs

1. AlF’s Stipend Contribution

2. Company’s salary supplement

3. Company’s Fringe Benefits

@ P |8 |
@ B |8 |

Total cost (sum 1, 2, 3 above)

Other Project Costs Estimate

1. Capital costs associated with this r&D project

2. Direct materials & supplies costs

3. Operational costs

@ |8 |8 |&s
©@ |8 |8 |

4. Costs of manufacturing activities associated with this r&D project

Research Allowance Expenditures

&
©

1. Travel Costs (workshops, conferences, etc.)

2. Equipment Costs

3. Other Qualified Research Allowance Costs
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SOURCE OF SUPPORT UPDATE TABLE

Year 2 Year 2

Cash Source Category Sources Budgeted Actual
Alberta Ingenuity Fund $ $
Provincial funding $ $
Federal Funding $ $
Private investment $ $
Total Cash Sources $ $
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AALBERTA
INGENUITY

FUND

INDUSTRY ASSOCIATES PROGRAM
COMMERCIALIZATION ASSOCIATES GUIDE

>>Introduction

Alberta Ingenuity Industry Associates program currently provides funding for young
people who are entering the workforce with the advanced skills and knowledge in science
and engineering to drive innovation in Alberta companies. Participating companies find
this program invaluable in furthering their technology and product development initiatives,
and in building scientific and technical capabilities. While the research and development
support has helped strengthen many Alberta companies, the program could have greater
impact if it was coupled with business support.

Research suggests that Canada is experiencing barriers to maximizing return on its
innovation investments. Improvements are needed in the commercial use of knowledge.
The lack of business knowledge to effectively take the research results and products to
the commercial level limits the growth of knowledge based industries, and hampers the
commercial viability of smaller companies. Supporting high-tech companies that
transform knowledge into new commercial products and services will strengthen Alberta’s
innovation system and value-added industries, and help the province diversify its
economy.

>0bjectives

Commercialization Associates is a program component of the Ingenuity Industry
Associates program that is geared to increase business management and marketing
expertise in Alberta-based start-up and SME companies. At the same time, business
professionals with former industrial and/or science experience gain further applied
experience and contribute to the technology commercialization of science and
engineering related products or services of the company.

>Program Structure

Commercialization Associates consists of an annual stipend of $70,000 (minimum):
with contributions of $55,000 from Alberta Ingenuity Fund and a minimum of $15,000
from the company per year, for up to two years; and an annual commercialization
allowance of $7,000 to cover qualified costs for travel and marketing intelligence.

Six competitions are held each year. The deadlines are February 1%, April 1%, June 1%,
August 1%, October 1%, and December 1*. Results are announced six to eight weeks after
the application deadline.

Applications are submitted by the Alberta companies. Forms can be downloaded from
www.albertaingenuity.ca.
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>Eligibility
Company
The company must meet each of the following criteria to be eligible:
e Be a start-up or an SME, with no more than 500 full time employees (see
definition below).
e Provincially or federally incorporated and operates in Alberta, or if not
incorporated, is wholly Alberta-owned.
e Operates on a for-profit basis.
e Possesses adequate and sound financial resources
e Engaged in research and development activities based, to a significant extent,
on technology derived from science and engineering disciplines
e Has an effective, demonstrated plan for applying the research results, and
marketing or exploiting products or processes in the best interests of the
company and Alberta economy

The Industry Associates program favours Alberta research-based ‘gazelle’
companies, those rapidly growing companies that are making a difference in Alberta.
Alberta Ingenuity defines a gazelle company as follows:

e A gazelle company is a fast growing technology company that has revenue
growth of 20% each year for five years from a base of $1,000,000 with a
minimum employment of 10 at the beginning of the period, or

e A company that posts an average employment growth of 20% per year for
three years and has a base of at least 10 employees.

While Alberta Ingenuity favours gazelles, these are not the only research
companies eligible for funding through the Industry Associates program. Start-ups,
small and medium-sized companies are also eligible and are defined as follows:

Start-Up Companies
General Guidelines for start-up company qualifications are as follows:
e A new company in product development mode;
Time in business does not exceed 4 years;
No public offering;
Annual sales do not exceed $1,000,000;
A minimum of one full-time employee and no more than 12.

Small and Medium-sized Companies
A company with:
e A minimum of one full-time employee and no more than 500 full-time
employees;
e Annual sales not exceeding $50,000,000;
e Time in business over 4 years;
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The following chart provides a guide to the maximum number of Industry Associates
allowed to be held concurrently based on company type:

Small &
Startup | vedium
Limit on total Concurrent Industry Associates Award 2 3
Holders (inc. R&D & Commercialization Associates)
Limit on Commercialization Award Holders 1 2
Projects

Areas of eligible commercialization projects may include:
e Manufacturing analysis and planning

e Product validation

e New product market opportunities

e New product concept generation

e Public affairs strategy
Candidates

Candidates must meet each of the following criteria to be eligible:

e Graduate of an accredited university degree program with a minimum of three
years relevant business work experience. Preference will be given to
individuals with formal business education (BComm, MBA).

e Not currently employed by the sponsoring Alberta-based company OR is
currently employed by the sponsoring company but for less than 6 months.

e Candidate may not have previously been funded through the Industry
Associates program.

Re-Applications

In the case of an unsuccessful application, a company may reapply with the
appropriate changes to the original application no more than once. A covering letter
addressing the changes that have been made to the original application must be
attached to the re-application, and the new information within the application must be
manually highlighted in the hard copy.

If a second application is still unsuccessful, Ingenuity will not accept further
submissions of the same proposal (same project and same candidate). If the
company wishes to apply in future competitions, they are required to submit a
completely different proposal with a new applicant and/or a new project.

> Award Details

Term of Award
The award is for up to two years.

Award Renewal

Year 2 funding is contingent on satisfactory performance during the first year and
upon proof of continued need for a Commercialization Associate, as outlined in the
progress report required at the end of the first year.
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Start Date

Successful candidates are expected to start within three months of an award offer, or
within five months of the application deadline.

Location

Successful candidates must be employed full time in Alberta by the sponsoring
company. Time spent at other companies that may conduct business outside of
Alberta is permitted as long as this is for the purpose of furthering the
commercialization efforts of the sponsoring company.

Stipend and Commercialization Allowance

The award consists of a $55,000 stipend per annum from Alberta Ingenuity, plus a
$7,000 commercialization allowance, allowing for the total award value over two years
of $124,000.

In order to recruit competitively in the global market, the company is required to
provide top-up of the stipend in the minimum amount of $15,000 per annum up to a
maximum top-up amount of $110,000 per annum. The company is also expected to
pay for additional employment costs, and any benefits normally provided to
employees performing a similar work function.

The commercialization allowance may be used for the following:

e Travel expenses: to participate at trade shows and conferences, and business
meetings with clients and potential customers.

e Marketing intelligence costs: to access database and market reports (for
increasing sales/revenue, building a business case/plan or commercialization
plan, a commercialization strategy)

e Relocation expenses

e Professional development and membership fees

Any purchases outside of those listed above must be approved by Alberta Ingenuity
prior to the actual expenditure. Commercialization Allowance funds that have not
been spent at the end of the Associate’s award must be returned to Alberta Ingenuity.
Ownership of all purchased materials resides with the company. Commercialization
allowance may not be used for hospitality and entertaining purposes.

Review Procedure and Selection
The Ingenuity Industry Associates Review Committee reviews all applications using
an evaluation tool, ProGrid®.

Recommendations are based equally on the following criteria:

e The status of the technology being developed; the viability of the resulting
product/process and the time needed to bring it to market

¢ The strength of the candidate’s previous work experience and business track
record, and the suitability of his/her skills and knowledge for the proposed
business project.
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e The potential of the company to develop its capacity for future innovation, and
to enhance Alberta’s ability to attract and retain highly qualified personnel
focused on innovation.

Conditions of Receipt of Award

Payment of Awards

The company will be reimbursed for stipends on a monthly basis. The
commercialization allowance will be forwarded as a lump sum payment to the
company at the beginning of each award year. Where the project work plan includes
periods of time at a collaborating organization, the company is expected to continue
to administer the award.

Employment Status and Benefits

Alberta Ingenuity is not the employer of, and assumes no liability for, the Ingenuity
Commercialization Associate. The Commercialization Associate will be subject to the
same terms and conditions of employment as regular employees of the company who
are engaged in similar work.

Intellectual Property (IP)
Intellectual property developed during the Commercialization Associate’s tenure will
fall under the company’s IP policy. If the Commercialization Associate spends time at
another organization, the company must ensure that IP agreements are in place
between the two parties.

Identity

The successful candidate will identify himself/herself as an Alberta Ingenuity
Commercialization Associate or Alberta Ingenuity Industry Associate, which conveys
a standard of excellence for the qualified candidate and the sponsoring Alberta
company.

Acknowledging Alberta Ingenuity

All presentations and public messages arising from Ingenuity funding must
acknowledge the support of Alberta Ingenuity. Please contact Alberta Ingenuity for
assistance.

Public Information

Alberta Ingenuity reserves the right to publish and/or disseminate information
regarding its grants. As a public body, Alberta Ingenuity is regulated by the Freedom
of Information and Protection of Privacy Act (FOIPP) of Alberta. As such, Alberta
Ingenuity  will  not communicate personal data of Ingenuity-supported
commercialization associates to anyone outside of Ingenuity.

Changes and Termination

The Ingenuity Commercialization Associate will be expected to achieve his/her
milestones as outlined in the application. Any substantial changes must be consistent
with the overall intention of the approved award. The Commercialization Associate
must receive approval from Alberta Ingenuity prior to any significant changes to the
position as outlined in the approved application. If the program is interrupted with the
intention that it will be resumed, the Commercialization Associate and company must
seek and receive approval from Alberta Ingenuity prior to the interruption. Alberta
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Ingenuity must also be notified if the position is terminated by the Commercialization
Associate or the company. When the award ends or is terminated, Alberta Ingenuity
will provide a final report form which the candidate and company must complete and
return.

Reporting

At the end of the first year, the Commercialization Associate and sponsoring company
must submit a progress report using the prescribed format. Year 2 funding is
contingent upon a satisfactory performance adn achievemenet of milestones outlined
in the application during the first year, as outlined in the progress report. Within 60
days following completion of the award, the Associate and sponsoring company must
submit a final report using the prescribed format on the project’'s achievements with
respect to its objectives.

During the three years following the completion of the award, Alberta Ingenuity will
collect information on impacts and outcomes resulting from the award funding, such
as new hires of business staff, new or enhanced products and processes, publication
of results, intellectual property generated, new customers, new or increased sales,
market capture, and other significant outcomes.

Site Visits/Program Audits

As part of an ongoing effort to improve and enhance the Commercialization
Associates program component, an Ingenuity industry representative will be in
contact with the Associate and a company representative to set up a meeting to
follow-up and discuss how the program is working for them.
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AALBERTA
INGENUITY

FUND

INDUSTRY ASSOCIATES PROGRAM

COMMERCIALIZATION ASSOCIATES PROGRID® EVALUATION ToOL

>Commercialization Associates Evaluation Matrix ™

Commercialization Associates is a program component of the Alberta Ingenuity Industry Associates
program. The Evaluation Matrix™ for Commercialization Associates mirrors that of the r&D
Associates program component with the evaluation criteria names modified to fit the Commercialization
Associates program component. The Technology is the input to the evaluation, The Impact is the
output/outcome and The Candidate is the enabler that allows The Technology to achieve The Impact.

The resulting Evaluation Matrix™ is shown below.

The Technology
The Project

The Candidate

Business Experience

The Impact
Company growth

Technical Capability

Suitability

Economic Impact

Technology Vision

Letters of Reference

Financial Considerations

Business Acumen Gap

The two overarching objectives for the Commercialization Associates ProGrid® Evaluation System are:
“The Technology” and “The Impact”. These will form the axis of the Commercialization Associates

Opportunity Grid as shown below.

Opportunity Grid

10

The Technology

g

The Impacts

10

IA Policies & Procedures

Alberta Ingenuity

Page 37



The Language Ladder™

The term “Language Ladder™” is a good visual representation of the metrics used to evaluate intangibles
in the ProGrid® Process. The ladder has four steps starting with A at the first rung and progressing
upward to D at the top. Short statements with key words are used to express the intent of each step in
this ladder - a generic set of statements that indicates the intent of each statement is shown beside the
ladder below. The words used to describe the rungs in the ladder should represent meaningful
separations between rungs on the ladder and be understandable by the evaluators. The statements are
constructed to fit the criteria at hand. It is frequently asked why the ladder starts at A and ends at D - the
reverse of the terminology used in academia for grading purposes. Starting a journey at A is a logical
starting point, and permits the journey to be extended beyond D. Extending the reach of the ladder
beyond D has been found to be a useful concept in some application, e.g. personnel evaluations involving
promotions.

N
% D - the expectations of the criterion are exceeded
=~» C - all of the expectations of the criterion are met

B - some of the expectations of the criterion are met
_.-¥ A-none of the expectations of the criterion are met

Strong applications typically meet Ingenuity’s excellence expectations as defined by the ‘C’
statements. Outstanding applications will have exceeded the expectations as defined by the ‘D’
statements. Very good to good applications either meets some or does not meet the expectations as
defined by ‘B’ and ‘A’ statements. The following describes the statement sets.

A. The Technology

Al - The Project

The project is what the candidate will be working on for the duration of the award and
includes the status of the technology to be commercialized. The technology should be
ready to go within a reasonable period of time based on the sector. Please specify this
timeframe and provide justification below. Milestones should be indicated. If D is
selected, customers should be named.

Prospective customers, partners or investors have not been contacted/prototype or

A comparable technology embodiment does not exist.

B The prototype has gone to several potential customers, partners or investors with mixed
reviews.
Potential customers, partners or investors have shown interest in the prototype but have
not committed to purchase.

D Firm orders have been received from several customers.
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A2 - Technical Capability

Technical capability refers to the r&D capacity/technical portfolio of the company, its

people and facilities. If C or D are selected, the products should be named.
The company:

A has the innovative capacity to develop a technology product.

B has developed a technology product ..

C ... AND h as tdtechnolgdy productto market.

D has demonstrated the sustainable delivery of other technology product(s) to the market.

A3 - Technology Vision

The technology vision is where the company sees the technology going into the
market place, the market sector and the plan to commercialize.
The company:

A has not developed a commercialization plan.

B has a preliminary commercialization plan.

C has a c¢clear vision for the technology produ:

D I;AtN D a viabl e iorbusiressplamtd detivartthe technology product to the
market.

A4 - Business Acumen

Business acumen refers to the companyds bu
weaknesses, including management capacity, marketing, sales, business
development, risk management, communications, customer relations, global
connectivity and market entry capacity.

The company:

A has a successful track record of bringing technology product(s) to market.
B has demonstrated gap in one of the above attributes.

C has a significant gap in more than one of the above attributes.

D does not have staff with a business track record.

B. The Candidate

B1 - Business Experience

Business experience refers to taking a company to the next level, sales experience,
producing business results, a capacity for the soft skills necessary in the business
world, marketing talent, management acumen, technical savvy and an entrepreneurial
nature.

The candidate:

Has completed an accredited university degree program and 3 years relevant business

A experience.

B has demonstrable business kills, but limited marketing and commercialization experience
and meets the minimum formal education required

C has demonstrable business skills and has successfully taken another similar technology
company tothenextl evel and meets the minimum for mal

D AND has a f or ma lbusiness edecasoin {Bonime MBA), AND significant

business experience.
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B2 — Suitability
Suitability refers to the fit to fill the role required to fill the business

capability/management gap in the company as well as the potential to mentor the

company beyond the two year period by the
The candidate:
A has the required business background for the proposed project.

has shown that s/he has the required skills and knowledge to have an impact on the

B proposed project.

C has demonstrated that s/he has the required business and interpersonal skills and
knowledge to have a significant impact on the proposed projec t

D AND the <candidate’s role within the c¢comg

proceeds.

B3 - Letters of Reference

Referees must be independent and free from any relationship with the application
submitted. Personal characteristics refer to interpersonal skills, team player,
intellectual and motivational capacity.

The candidate’s referees:

A provi de brief/ mini mal information about t
business and commercialization strengths.
provide credible support about t he candi dat e’ s busine

B strengths/capabilities and personal characteristics. However, the information tends to be
general rather than specific.

C are predominantly positive and provide s pia:

business and commercialization strengths/capabilities and personal characteristics.

are unanimously glowing and highly supportive of the candidate and provide detailed
D assessments of the candidate’s recogni zedtiomno
strengths/capabilities and personal characteristics.

C. The Impact

C1 - Company Growth

Company growth includes increased sales and revenue, increased shareholder value,
good customer relations, technology commercialization, partnerships, market
share/leadership, diversified product offering and new investors.

The project’s technology/ product:

A will be commercialized.

wi || be commerciali zed and wi || add t o t h

B position in the industrial sector.

C will be commercialized and will add significantly t o t he company’s m
| eadership position in the industry sector

D AND wi | | include significant international

C2 - Economic Impact

Economic impact includes new and retained jobs, increased sales, new investments in
Alberta, industry product diversification, increased r&D expenditures, and facility

expansion.
The project

s technology/ product:

A is unlikely to provide significant growth in any of the impact areas.

B could have significant economic benefits for Alberta in one of the impact areas.

C is expected to contribute significant economic benefits for Alberta in two impact areas.
D Is certain to provide tangible economic benefits to Alberta in all of the impact areas.
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C3 - Financial Considerations

Pl ease check t he statement t hat best desc

current financial position relevant to its ability to complete the project.
The company:

A Is expected to have adequate financial resources to complete the project.

B . AND is seeking further financi al resource:
C Has adequate financial resources to complete the project.

D ..AND has completed the detailed financial f
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AALBERTA
INGENUITY

FUND

Industry Associates Program

Commercialization Associates Year 1 Progress Report
(Sample only — Contact Alberta Ingenuity for Forms)
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ALBERTA Year One Progress Report Form
INGENUITY (Industry Commercialization Associates)

FUND

Instructions:

Complete this report form and return to Alberta Ingenuity Fund by at least 20 days before the end of the
first term. Responses should be as concise and as detailed as possible. Use only the space provided
(fields will expand).

Return this completed form (by mail or fax) to:

Alberta Ingenuity Fund Tel: 780.423.5735

Suite 2410, Manulife Place Fax: 780.420.0018

10180 — 101 Street

Edmonton, AB T5J 354 Web: www.albertaingenuity.ca

Recipient Name:

Recipient Signature: Date Signed:

Host Company:
Company Representative: Position:

Authorized Signature: Date Signed:

SECTION 1: Commercialization Scope and Early Results

Please describe, in a non-confidential manner, the scope of the commercialization project/position and any early
results from the work.

SECTION 2: Collaborations

Please list and describe any new or continuing collaborations (if any).

SECTION 3: Significance and Impact

Describe any early indicators of potential significance or impact of this project/position.

SECTION 4: Use of Commercialization Allowance

PART A: Provide a written summary of Commercialization Allowance expenditures over the first year of the
project/position. Please include a detailed description indicating why the expenditures were made, what they are
being used for and how they have contributed to the company’s goals to date. Receipts are not necessary at this
time, but may be requested at the discretion of Alberta Ingenuity.

PART B: Provide a breakdown of the expenditures in the chart below.
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Expense Item

Expense Amount

B PR BB B B B P

SECTION 5: Financial Update

ESTIMATED COSTS TABLE

Cost Iltems

Year 1
Budgeted

Year 1
Actual

Commercialization Associate (designate) Costs

1. AlF’s Stipend Contribution

2. Company’s salary supplement

3. Company’s Fringe Benefits

Total cost (sum 1, 2, 3 above)

B |8 |8 |

B |H |8 |

AIF Commercialization Allowance Expenditures

1. Travel Costs (Workshops, conferences, clients)

*

&

2. Marketing intelligence Costs (database searches, reports)

3. Other qualified commercialization allowance expenditures

ESTIMATED SOURCE OF SUPPORT UPDATE TABLE

Cash Source Category Sources

Year 1
Budgeted

Year 1
Actual

Alberta Ingenuity Fund

Provincial funding

Federal Funding

Private investment

Total Cash Sources

& |H |8 |&p |

@ |H |8 |&p |8

SECTION 6: Executive Summary of Year 2 Commercialization Plan

Provide a written Executive Summary of the Commercialization Plan for the coming year. Use only the space

provided (4000 characters).
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AALBERTA
INGENUITY

FUND

Industry Associates Program

Commercialization Associates Final Report
(Sample only — Contact Alberta Ingenuity for Forms)
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ALBERTA 2410 Manulife Place Phone 780.423.5735
INGENUITY 10180 — 101 Street Fax 780.420.0018

FINAL REPORT

Lo . . FUND Edmonton, AB T5J 3S4 info@albertaingenuity.ca
Industry Commercialization Associates
Recipient Name:
Surname First Name Middle Initial(s)
Company Name: Company Representative: Tenure of Award (Actual)

From (mm/yy) | To (mmlyy)

Commercialization Topic

Indicate the title of your commercialization project/position during the term of this award.

TO BE COMPLETED BY THE COMMERCIALIZATION ASSOCIATE - Future Plans

On a separate page, please respond to the following:

7. Provide a non-confidential summary of your commercialization work to date.
8. Will you be staying in your position at this company? If not, provide the reason, your next position location and title if known.
9. If you are leaving Alberta:

d) Please share with us your reason(s) for leaving Alberta.
e) Do you anticipate returning to Alberta? If yes, in what capacity? If not, please give reason(s).
f) Do you have plans to continue your collaboration with Alberta? In what capacity?

During the years following completion of the award, Alberta Ingenuity would like to maintain contact with associates to help us gauge
the impact of our funding activities. Please provide us with your forwarding address in the space below.

Mailing Address: Contact Numbers:

Telephone: Fax:

Email address:

TO BE COMPLETED BY THE COMPANY REPRESENTATIVE- Impact/Contributions

On a separate page, please respond to the following:

6. Has the Commercialization Associate been hired as a permanent employee? If yes, in what position? If no,
provide reasons.

7. Other than the required financial supplement, did the company further supplement the Industrial Associateship? If
yes, by what means:
\ [] Financial How much? | [1 Equity How much?

8. Highlight the outcomes of the recipient’s work. Indicate types of outcomes such as new or improved

products/services, publications, intellectual property, new customers, new/increased sales, new revenues.
Specifically, assess the recipient’s progress throughout the two year award term against the milestones outlined
in Section 2-2 of the original award application.

9. Describe how the recipient’s tenure has contributed to innovation and commercialization within the Company, and
within Alberta’s economic sectors. For example, company’s market share and leadership position, highly trained
personnel.

10. Provide a financial accounting of how all Alberta Ingenuity funds were spent using the templates provided. Please
note the company will be invoiced for the unused portion of the commercialization allowance.

Signatures
Signature of Printed Name Date
Associate:

Company Representative:

Please return this signed form and report, via fax (780.420.0018) or email (info@albertaingenuity.ca).
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APPENDIX 1: Use of Commercialization Allowance — Year 2

PART A: Provide a written summary of Commercialization Allowance expenditures over the final year of the project.
Please include a detailed description indicating why the expenditures were made, what they are being used for and how
they have contributed to the company’s goals to date. Receipts are not necessary at this time, but may be requested at
the discretion of Alberta Ingenuity.

PART B: Provide a breakdown of the expenditures in the chart below.

Description Expense Amount

AR AR RSB B PR P

APPENDIX 2: Financial Update

COSTS TABLE
Year 2 Year 2
Cost Items Budgeted Actual
Commercialization Associate (designate) Costs
1. AlF’s Stipend Contribution 8 S
2. Company’s salary supplement $ $
3. Company’s Fringe Benefits $ $
Total cost (sum 1, 2, 3 above) 8 &)
AIF Commercialization Allowance Expenditures
1. Travel Costs (Workshops, conferences, clients) $ $
2. Marketing intelligence Costs (database searches, reports) 5 8
3. Other qualified commercialization allowance expenditures § 5
SOURCE OF SUPPORT UPDATE TABLE
Year 2 Year 2
Cash Source Category Sources Budgeted Actual
Alberta Ingenuity Fund $ $
Provincial funding $ $
Federal Funding $ $
Private investment $ $
Total Cash Sources $ $
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