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GOOGLE DOWN

A Not exciting enough to make a difference

A Pick wrong industry

A Unable to make the product work

A Customers unable to make the product work

A Cu st o me rvant thepnoduct

A Lose vision, lose faith and give up

AProduct wondot be 10x better
A Solve the wrong problem

A Make enemies, not allies

A Run out of customers.




GOOGLE UP

A Make sure everyone is having fun

A Convince others you have a great idea

A Make a product your customers want

A Increase your number of customers

ADondét ask anyone to do S OmMme
A Learn how to use experts.

A Do something every day that pushes the venture forward

A Stay focused on your goal: SALES!!!

A Assemble the right team.

A Have more cashflow than you spend.




Impact of BSE

A April 2003 i Canada was 3" largest exporter
of beef with a market of $4.1 billion

AMay2003i Canadatdts beef exp
plummeted to $0 for next three years

A Total losses estimated
at $11 million/day during
border closure




2003: Canadian Prion Research




ALBERTA PRION
RESEARCH INSTITUTE

Alberta Prion Research Institute

prion

AN INGENUITY INSTITUTE

Mandate

A $35 million initiative announced by the Government of
Alberta in Feb 2005 in response to the BSE crisis

A Develop comprehensive programs for prion research,
Involving bovine spongiform encephalopathy (BSE) and
related diseases

A Coordinate fundamental, applied and multidisciplinary
research geared toward providing solutions and models of
policy action




A Alberta has recruited top-notch prion

expertise:

David Westaway (Prion Scholar)
Stefanie Czub (Prion Scholar)
Markus Czub

Ted Allison

Four more active recruitment files

Dr. Stefanie Czub



ALBERTA PRION

Centre for Prions and

orion Protein Folding Diseases

AN INGENUITY INSTITUTE

~

CENTRE FOR PRIONS

AND PROTEIN FOLDING DISEASES

UNIVERSITY OF ALBERTA

Dr. David Westaway



. Kinds of Research

A What happens when an animal is infected?
A How do we destroy prions?
A How do prion diseases spread?

A What are the socioeconmic impacts on rural
families and rural communities?

A Can we design better tests?




Research Projects by Theme

Funding of projects by theme:

Projects Funded

(millions)
A Protein Folding and Misfolding 7 $5.3
A Pathobiology of TSEs 16 8.6
A Surveillance and Control 5 4.4
A TSEs and Society 4 1.7

32 $20.0




Projects by Target Areas

Number of projects targeting prion issues:

Projects
A BSE 20
A Chronic Wasting Disease (CWD) 13
A Specified Risk Materials (SRM) 1
A Other Neurological Diseases 7

A Social Science 3
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Alberta Research Growing

prion
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. Industry Program

A Research and development by industry

I Commercialization for solutions to prion
disease

| e.g. potential tests
A 1Deal Program

I First application under review
I Often co-sponsored by PrioNet Canada




. Industry Program

A ChemRoutes seeks to develop novel
chemical compounds with potential
therapeutic properties for targeting prion
proteins and applying new methods for
screening and testing them.

A Sanimax transforms by-products such as
SRM from the food and meat industries Into
useful materials for other sectors.

—o ChemRoutes— ((,/’ Sanimax—



. SRM-CAP Program

A Specified Risk Materials Program

I SRM-CAP Program built with $1.5 million from
Alberta Agriculture and Rural Development

I Purpose is to build capacity, improve access to
specialized equipment, can create platforms




. Current HQP

A 26 Principle Investigators

A 116 Research Co-Investigators

A 49 Students (undergraduate and graduate)
A 11 Postdoctoral Fellows

A 48 Highly Trained Research Technicians
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